Junaluska Assembly Community Council Meeting Minutes
June 11, 2024

Meeting held hybrid in Person at Gaines Meeting Room and via Zoom due to social-distancing observed.
In attendance: David Hanson, Ed LaFountaine, Hardy Tippett, Randy Carlson, Gary Keckley, Grace Gattis

Staff: Carroll Woody, Pam James

Call to order: Ed LaFountaine called the meeting to order at 4:00 pm.

Opening Prayer: Ed LaFountaine led the opening prayer.

Approval of Agenda: Randy Carlson made motion Grace Gattis seconded. Approved June 2024 agenda
by common consent.

Approval of Minutes: David Hanson made the motion Hardy Tippett second. Approved May 2024
minutes by common consent.

Director’s Report: Carroll Woody Jr

Key metrics reviewed. Service Charge $26,000 collected with $183,793 left to go. Can you split
payment out from percentage and one’s who owe. Continue to work on the older accounts to
bring them up to date.

Non-Revenue water percentage- Down to 14%. We have more revenue coming in which helped
to bring the percentage down. Water graphic

Meters on Hand 40. Meters replaced 9 Meters to replace 86.

Security reviewed. House checks are around 252 less checks than last month. Fewer responses
needed from security this month.

Financial Update reviewed for service charge. Reserve balance $560,779. Will show some paving
expense as we are wrapping up paving until the fall.

Water / Sewer Financial- We are doing better we are down from $20,000 to $14,000. Have
spent some money on fixing water leak repairs. And we have in reserve $219,589.

Current Topics: reviewed.

Water leak repairs on Atkins Loop water main 20° of 2 inch galvanized pipe. Jetted sewer lines
on County, S Lakeshore, Wells and Kilgore.

TriVista Lift Station Complete

Waynesville Fire department flushed and tested fire hydrants Greased fittings

Sewer Access Rd Waynesville is looking at repairing the line. No additional charges for Lake
Junaluska

Guardrails Cortan all metal continuous 975 $58,000 (Happening in the fall after
conferences)

County Road-More patrol from Sherriff’s Department and a temporary lighted speed sign
will also be used when they get it fixed. The noise ordinance on the cars security trys to
get with cars and talk to them. No citations are written.

Waterfall is now working on Asbury Trail

Week of June 26™ divers will be working at the dam measuring for trash racks. Can this
work be done when the lake is full, yes in talks with gentleman out of Oklahoma that
does this work.

Tap fees are approved and received from NCUC



Paving Plan: Reviewed ~2024
e Kilgore-Utility related
e Holston Village-Utility related
e N Lakeshore at the entrance and also in the Dale Dr area. (Fall)

Capital Improvement Plan 2024: Could change upon CDC findings or emergent needs arising.

e Chapel Drive Like to clean the shoulders and reseeding. Chapel Drive did a little more paving
than planned but we did add more parking spaces for everyone residence and conference
center use. This is upon talking with several of the residence in that area. Completed
Service Line Replacement (Oxford) Emergent cannot get part going to cut and put in pipe
Meter Replacement Program 771 completed with 86 to be replaced. Hope to be completed mid
2025 Takes 15 minutes- to couple hours depends on if there are issues.

Reservoir roof membrane replacement and pump replacement
Sewer mainline replacement J B Ivey need quotes

AJA Grant- in Process with Civil Design Concepts working on water lines outside the pump
station.

Capital improvement Plan 2025 Could Change due to funding and emergent needs.
e Meter Replacement Program
Holston Village Rd water line replacement
North Lakeshore Dr (water line/valves, sewer line)
Kilgore-County (sewer line)
White Dogwood (water line replacement)
Fire Hydrant & Valve Replacement as needed. Fire hydrant and lines are our
responsibility. Waynesville does the testing and marks the fire hydrants.

NCDOT bridge replacement: Junior is attending the monthly meetings. Road closure for barricades.
Tomaorrow night. Work at this exit will happen in phases. Looking at shutting down in 6 to 8 months this
area 30 days or less. Detour to route everyone fo Russ Avenue.

NCDOT Main Entrance Traffic Lights-Pedestrian No changes on the status at this time. Est. Nov. 2024

Pedestrian Crossings at Golf Course & Holston Village Roads. Est. Nov. 2024
NC DOT Russ Avenue Work has begun.

Call Us If You Need Us!
e And Limb pickup-15 minute rule- a charge maybe applied if it takes 2 guys more than 15 minutes
to pick up leaves and limbs. This is on website and we will place on next utility bill.
e Notice to proceed needed for construction on home. Comes from Public Works office then to
Haywood County permitting.
e Add your home to the Security Checklist
Add yourself to the alert list. www.lakejunaluskacommunity .com
@ We have Online Bill Pay, ACH, accept checks and walk-ins are Welcome!



Comments:

NC Wildlife bands the geese.

The swan Ava is back.

Ed would like to Thank everyone for the help with the Junaluskans Fiea Market. Thank you for
donations and all the hard work. Randy and everyone Thanks Ed and Judy for their hard work.
Need signs no fishing on Dam Bridge and the rose walk.

Warren Center is ready to be booked have a couple of things coming up. Will give tours and community
use as can he.

No meeting in July.
Elections ballots will go ocut on 6/12/2024.

New Business:

Gary Keckley made motion Hardy Tippett second adjourned at 4:41 pm.

Respectfully submitted, Pam James, Recording Secretary
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