On April 12, 2025, the Board voted to approve the Implementation Proposal as stated below.
This was a means of transitioning into the newly revised Constitution and Guidelines. As one of
the individuals that voted in favor of the proposal, | move that we take that proposal up once
again to consider a revision of the original.

Implementation Proposal:

It is moved that the revised Constitution and Bylaws of the Junaluskans, upon being fully
and finally approved by the Junaluskans Board, the Junaluskans body and the Lake
Junaluska Assembly, inc. Board of Trustees, be implemented on January 1, 2026.

Further it is proposed that the implementation consider that if the officers currentlyin a
specific office have served in that office longer than the span of a single term, they
shall not be eligible for re-election to a term beginning January 1, 2027. This is
pertaining to elected officers only, not heads of the various programs or projects that fall
under the Junaluskans purview.

I move the proposal be amended to read as follows:
Amended Implementation Proposal:

It is moved that the revised Constitution and Bylaws of the Junaluskans, upon being fully
and finally approved by the Junaluskans Board, the Junaluskans body and the Lake
Junaluska Assembly, inc. Board of Trustees, be implemented on January 1, 2026.

Further it is proposed that the implementation consider that all officers in elected
positions be considered to be in their first term and will be eligible for a continuation
in office for an additional term if they choose and are re-nominated by the
nominations committee. This is pertaining to elected officers only, not heads of the
various programs or projects that fall under the Junaluskans purview.

My rationale is that it enables the President, the Treasurer and Membership Secretary ( all of
whom would term out of office under the original draft) to remain in office for an additional
term, if they should choose to do so. This provides a bit of stability as we move fully into the
new structure. The Vice

President and Recording Secretary are in their first terms and would not be effected either way.



