Junaluska Assembly Community Council Meeting Minutes

June 13, 2023

Meeting held hybrid in Person at Gaines Meeting Room and via Zoom due to social-distancing observed.

. In attendance: David Hanson, Ed LaFountaine, Chuck Lipp Gary Keckley, Hardy Tippett

Staff: Dave Nicholson, Pam James

Call to order: Ed LaFountaine called the meeting to order at 4:00 pm

Opening Prayer: Ed LaFountaine led the opening prayer.

Approval of Agenda: David Hanson made motion Chuck Lipp seconded. Approved June 2023 Agenda by
common consent.

Approval of Minutes: Hardy Tippett made a motion to approve the minutes, Chuck Lipp seconded.
Approved May 2023 minutes by common consent.

Director’s Report: Dave Nicholson

Key metrics reviewed. Collecting 2023 Service Charge reviewed we are ahead of 2022.
Non-Revenue water percentage is down but the volume is up because of more usage. Resulted
with a negative cash flow of $31K leak and coupled with not getting the pass-through increase in
on time of Town of Waynesville billing. We are going to be asking for another rate increase from
NCUC due to increase from Town of Waynesville and asking if we can recover loss on months

that are not available.

Security reviewed. Busier time of year. More residential calls more medical calls. Example of
some of the reports: someone trip and fall or a tree falls on a home.

Financial Update reviewed for service charge. Culverts, guardrail, security vehicle and small
paving projects. We just bought a skid steer.

Water / Sewer Governed by NCUC. We sold less water but we also spent less. Spend a little over
$200,000 for capital improvements per year as directed by the NCUC.

Current Topics: reviewed.

Water leak repairs on Chapel Dr, Memory Lane, Behind Apartments A/B, Oxford Rd

Town of Waynesville upcoming Rate Increase 7% water & 10% Sewer

New Fire Hydrant at the intersection Fairway Hills and Golf Course Rd completed soon.

Traffic light at the Main Gate —possibly Winter / Lighted Cross Walk Holston Village & Golf
Course July/August 2023 Mike Huber is working with Teague Engineering

Speed detection sign in office for S Lakeshore. Hardy asked about speed sign at the beginning of
Lake Entrance.

Pavement patching throughout the Lake Grounds. Please let us know if you see something that
needs attention.

Asset and Inventory Assessment Grant —is underway

Speed Detection Sign for South Lakeshore arrived broken. New one on Way
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® LED Street Lights replacement lower utility costs. A little over 200 street lights. Changing to an
LED light saves approx. 8.5% drop in electricity usage.

Paving Plan: Reviewed —2023
® Branscomb — completed.
North Lakeshore-completed
Shackford Hall-Completed
Kilgore-Utility related
Holston Village-Utility related
Stuart Circle have to do some drainage work
Charles Wesley Rd
Weldon Way

Capital Improvement Plan: Could change upon CDC findings or emergent needs arising.
e Chapel Drive Water Line Replacement Emergent

Meter Replacement Program

Last section of Holston Village Road

Membrane on Reservoir low priority

N Lakeshore-water and sewer lines

Kilgore to County Sewer line

White dogwood old line and undersized may have to move to 2024

Fire Hydrant & Valve Replacement

Skid steer replaced

NCDOT bridge replacement may start in Spring 2024, will probably no impact until 2025
Call Us If You Need Us!

® And Limb pickup-15 minute rule- a charge maybe applied if it takes 2 guys more than 15 minutes
to pick up leaves and limbs. This is on website and we will place on next utility bill.

® Notice to proceed needed for construction on home. Comes from Public Works office then to
Haywood County permitting.

® Add your home to the Security Checklist

® Add yourself to the alert list. www.lakejunaluskacommunity .com

Questions: Crosswalk at the red light. Different configuration have been look at. Not enough real estate
to come up with a better plan at this time.

Fire Hydrant maps is available at Public Works Office. Waynesville fire department have online maps of
where fire hydrants are located

New Business: None

Open Forum: No July meeting. A party will be planned for Dave from the community.
Ken and 1 person from JACC and 1 from LIAPOO will participate in the interviews
Commend Fred Edwards for the condition of the Golf Course.

Sidewalk from campground to golf course. Checking about mowing it at this time.
Meeting adjourned at 4:53 pm.

Respectfully submitted, Pam James, Recording Secretary
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