
Junaluska Assembly Community Council Meeting Minutes 
January 14, 2025 

Meeting held hybrid in Person at Gaines Meeting Room and via Zoom. 
In attendance:  David Hanson, Hardy Tippett, Suzanne Crites, Frank Dunnewind, Grace Gattis  
 

Staff: Carroll Woody, Pam James 
  
Call to order: David Hanson called the meeting to order at 4:00 pm.  
 

Opening Prayer: David Hanson led the opening prayer. 
 

 Approval of Agenda: Frank Dunnewind made motion Grace Gattis second 
 Approval of Minutes:  Hardy Tippett made the motion Suzanne Crites second. Approved November 
2024 minutes by common consent. 
 

Director’s Report: Carroll Woody Jr 
 
Water Infrastructure Plan 2025 

• We are receiving the final report from CDC on our water system to begin our preliminary look at 
cost to upgrade the system. 

• Consist of water storage tank, backup generators, waterline replacement for some main roads like 
South Lakeshore, County road, the line from pumps to storage tank 

• Identified hydrant needs to meet fire code & repairs/replace 
• Water mainline and flow needs for looping water system 

 
Current Topics 

•  6” waterline repair @ 2061 S. Lakeshore Dr. 
• Service line & mainline leak 15 Satterwaite Dr. (Lead service removed) 
• Water service repair on Francis Asbury Rd. 
• Two sewer truck tanker fill up for sewer flushing 
• Cleaned storm water drains South & North Lakeshore 
• Replaced several joints of sidewalk on Memory Lane 
• Continuing leaf pick up (1 week after ice thaws) 
• Continue to clean out lake booms as needed 

 
Update on Dam 

• Wash out on the slope from the north side but no structural damage 
• No visual changes in the condition of the dam & concrete buttresses, spillway slab, steel beams 

that support vehicle and walkway 
• All structural elements are functional and adequate for safe operation of the dam & bridge 
• Rework gates  ̶̶  engineers to design( hopefully begin design February) 
• Spillway capacity control greater volumes of water  ̶̶  new study 

The buttresses will need to be reinforced for stabilization 

• Key metrics reviewed.  

 Service Charge $424,802. We continue to collect on past accounts. Residents have really 

paid early this year. 
●  Non-Revenue water percentage- Gone back to 18.58% in December.  
● Meters on Hand 35. Meters replaced 9. Meters to be replaced 32. 
● Security reviewed. House checks are around 435. Security does house checks when you are 

away from home. Also lockboxes on home are handled by security. 
● Financial Update reviewed for service charge. Reserve balance $412,648. Still waiting on the bill 

from the guard rails.  
● Water / Sewer Financial- We are at $341,554 to the good.  

 
 



Capital Improvement Plan 2024-2025 

 Reservoir Roof Membrane 

 Backup power for water and sewer pump station 

 Jetter Truck on order multifunctional for sewer lines and for drains 

 Need New Service Truck and New Dump Truck 
 
 

NCDOT Closing on ramp Hwy 74 January 20-24 
NCDOT bridge replacement:  Junior is attending the monthly meetings.  
NCDOT Main Entrance Traffic Lights-Pedestrian No changes on the status at this time.   
Pedestrian Crossings at Golf Course & Holston Village Roads Jr is working with a new contact at DOT 
NC DOT Russ Avenue Buchannan construction 
 
 
Call Us If You Need Us! 

● And Limb pickup-15 minute rule- a charge maybe applied if it takes 2 guys more than 15 minutes 
to pick up leaves and limbs. This is on website and we will place on next utility bill. 

● Notice to proceed needed for construction on home. Comes from Public Works office then to 
Haywood County permitting. 

● Add your home to the Security Checklist 
● Add yourself to the alert list. www.lakejunaluskacommunity .com 
● We have Online Bill Pay, ACH, accept checks and walk-ins are Welcome! 

 
Hardy Tippett made motion Suzanne Crites second adjourned at 4:38pm. 
 
Respectfully submitted, Pam James, Recording Secretary 
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