Junaluska Assembly Community Council Meeting Minutes
January 9, 2024

Meeting held hybrid in Person at Gaines Meeting Room and via Zoom due to social-distancing observed.
In attendance: David Hanson, Chuck Lipp

Staff: Carroll Woody, Pam James

Call to order: Chuck Lipp called the meeting to order at 4:00 pm. We did not have a quorum. No voting
today. Unofficial meeting.

Opening Prayer: Chuck Lipp led the opening prayer.
Approval of Agenda: No Vote
Approval of Minutes: No Vote

Director’s Report: Carroll Woody Jr

® Key metrics reviewed. Service Charge We have combined 2013-2018 and added 2024 Service
Charge to the report.

® Non-Revenue water percentage went up slightly due to water leaks. 17% for the month still
under 20%.

® Meters on Hand 5. We have ordered more for replacement meter program. Meters replaced 25
Meters to replace 125

® Security reviewed. House checks dropped for holidays.

e Financial Update reviewed for service charge. Keeping the reserves at where we would like to be
at this time. Service Charge monies covers paving, patching and the bulk waste pickup.

e Water / Sewer November and December. We have reserve balance $267,932 at this time.

Current Topics: reviewed.

e Water leak repairs on S Lakeshore main line. Analog meters replaced this month: 25

® Sewer Repairs to sewer Chapel and Sequoia drainage issue fixed and a Stuart Circle & J B Ivey
sewer main line sewer. The Leak on Access Road is a Town of Waynesville leak.

e Installing main waterline and services Chapel Drive, Sequoia and Hagood

e Have proposed to NCUC New Tap Fees for sewer and water. Also after all the new
meters are replaced water meter change out fee.

e Dam lowering lake level to begin the dredging. It is on a slow release to protect wildlife
and aquatic life. Dredging will begin in a couple of week. General maintenance on the
dam during the draw down

Paving Plan: Reviewed —2023
e Kilgore-Utility related
Holston Village-Utility related
Charles Wesley Rd
Chapel Drive, Hagood & Sequoia (utility related Patched will be paved in the spring.)
Patched Stuart Circle, Liberty Road, Carolina Road & S Lakeshore

Capital Improvement Plan 2024: Could change upon CDC findings or emergent needs arising.
e Chapel Drive Water Line Replacement Emergent-construction underway.



Service Line Replacement (Oxford) Emergent Replacement waiting on material
Meter Replacement Program

Reservoir roof membrane replacement and pump replacement

Sewer mainline replacement J B Ivey

Tri Vista lift station

AIA Grant- In Process

Capital Improvement Plan 2025 Could Change due to funding and emergent needs.

Meter Replacement Program

Holston Village Rd water line replacement

North Lakeshore Dr (water line/valves, sewer line)
Kilgore-County (sewer line)

White Dogwood (water line replacement)

Fire Hydrant & Valve Replacement as needed

Lead and Copper Rule

We are going to start discussing the lead and copper rule from the state. Working with

other Haywood County towns to get started on the project for the state.
First on the agenda is to provide inventory by October 2024
No timeframe as to when these lines should be replaced

NCDOT bridge replacement let date Early 2025

NCDOT Main Entrance Traffic Lights-Pedestrian Having a Historical Architecture & Preservation Survey

at this time.

Pedestrian Crossings at Golf Course & Holston Village Roads-Tentative Start date Nov. 2024

Call Us If You Need Us!

Questions: Concern about vacant house on County and the activity that went on. Security was called a
deputy from the Sherriff’s department responded. The son was there to pick things up. Jr talked to
family earlier today and things are being worked on to clean up and they will board up the house. Plan

And Limb pickup-15 minute rule- a charge maybe applied if it takes 2 guys more than 15 minutes
to pick up leaves and limbs. This is on website and we will place on next utility bill.
Notice to proceed needed for construction on home. Comes from Public Works office then to

Haywood County permitting.
Add your home to the Security Checklist
Add yourself to the alert list. www.lakejunaluskacommunity .com

to sell later in the year.

New Business:

Chuck Lipp adjourned at 4:20 pm.
Respectfully submitted, Pam James, Recording Secretary
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