
Junaluska Assembly Community Council Meeting Minutes 
June 9, 2026 

Meeting held hybrid in Person at Gaines Meeting Room and via Zoom. 
In attendance:  David Hanson, Hardy Tippett, Susie Crites, Frank Dunnewind, Grace Gattis  
 
Staff: Carroll Woody, Pam James 
  
Call to order: David Hanson called the meeting to order at 4:00 pm.  
 
Opening Prayer: David Hanson led the opening prayer. 
 
 Approval of Agenda: Susie Crites made motion Grace Gattis second. Approved by common consent. 
 Approval of Minutes:  Hardy Tippett made the motion Frank Dunnewind second. Approved May, 2026 minutes by 
common consent. 
 
Director’s Report: Carroll Woody Jr 
 
Current Topics 

• We have kicked off with a meeting a Wastewater study, just like the water study. The DEQ grant has been 
approved. (sidewalk & road Inventory will be done by an intern during this study) 

• We have received some state funding for water& sewer improvements to the system 
• We are monitoring drain areas specifically the Cokesbury area and the areas we have cleared 
• We had sewer back ups for County Rd Weldon and Lady Huntingdon 

 
Update on Dam 

• Continue rework or replacement of Operating gates ̶̶   Design now with the company that makes the valves 
(Mueller) 

• Spillway capacity control for greater volumes of water ̶̶   new study not yet begun 

• Boom project grant (engineer process) 

• We are working on the grant processes. (Some grants approved for the Dam)  
• Concrete and erosion (RFP engineering process) 

 
Key metrics reviewed.  

• Service Charge Service Charge coming in doing well some people are still making payments 
●  Non-Revenue water percentage- Up 24.70%.  
● Meters All residential meters are in.  Checked commercial meters and they are 4 left to change  
● Security reviewed. House checks 185. Most of the calls that security attends are medical calls. 
● Financial Update reviewed for service charge. Reserve balance $219234.42.  
● Water / Sewer Financial-Water billing will start coming back in as people come back in for summer. We 

are at $515,812 to the good.  
 
Capital Improvement Plan 2025-2026 

 



 
NC DOT Projects 

• Main Entrance Traffic Lights – Pedestrian Crossing 
• Pedestrian Crossings      Golf Course & Holston Village Roads 

• Light is working for Holston Village. They say Golf Course will be soon. 
• NCDOT Bridge Replacement Project -28% (Zachary construction) 

• They are now working on piling and walls for the flyover. The next step is to step is to set 
supports for the bridge. No closure scheduled at this time. 

• Russ Avenue progress   exit 102-Main street (Buchanan Construction) 
• Monthly meeting throughout 4-year project   

 
Call Us If You Need Us! 

● And Limb pickup-15 minute rule- a charge maybe applied if it takes 2 guys more than 15 minutes to pick 
up leaves and limbs. This is on website and we will place on next utility bill. 

● Notice to proceed needed for construction on home. Comes from Public Works office then to Haywood 
County permitting. 

● Add your home to the Security Checklist 
● Add yourself to the alert list. www.lakejunaluskacommunity .com 
● We have Online Bill Pay, ACH, accept checks and walk-ins are Welcome! 

 
Ken spoke about the  

Grant for Water and Sewer Improvements 
• $8,818,934 from the North Carolina Department of Environmental Quality 

• $4,712,036 - Clean Water State Revolving Fund — Wastewater Projects 
• $4,106,898 - Drinking Water State Revolving Fund 

• Intended to support recovery from Hurricane Helene and resiliency for 
future storms 

• Board of Trustees approved receiving these funds during the March 5-6, 
2026 meeting 

•  Junior Woody, Leisa McDonald and Buddy Melton were instrumental to receiving this 
funds 

 

Pigeon River Fund  
• $35, 000 for erosion on Lakeshore 

 

Haywood County Tourism Fund for Stuart Bathrooms 
• Women’s restroom expansion at Stuart Auditorium 

 
Public Comments  
Are there time limits on grants? 1-2 2 year for engineer and then public will review. 
Where does the Colonial stand now? Committee is meeting the Mr Schuur 
Small Mini Bikes/Electric Bikes? There are no rules at this time. 
 
Grace Gattis made motion Hardy Tippett second adjourned at 4:42 pm. 
 
Respectfully submitted, Pam James, Recording Secretary 
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