Junaluska Assembly Community Council Meeting Minutes

January 13, 2026
Meeting held hybrid in Person at Gaines Meeting Room and via Zoom.
In attendance: David Hanson, Frank Dunnewind, Grace Gattis zoom link, Hardy Tippett, Susie Crites

Staff: Carroll Woody, Pam James
Call to order: David Hanson called the meeting to order at 4:00 pm.
Opening Prayer: David Hanson led the opening prayer.

Approval of Agenda: Frank Dunnewind made motion Hardy Tippett second. Approved by common consent.
Approval of Minutes: Susie Crites made the motion Frank Dunnewind second. Approved November, 2025
minutes by common consent.

Director’s Report: Carroll Woody Ir

Current Topics
e  We will be conducting a Wastewater study just like the Water Study (We have applied for the grant)
¢ Applying for funding for the water improvements to the system
e Meters are complete except for the larger meters. We will do those as they fail based on cost for the
larger meters.

Update on Dam
e Installed large stone & new drain pipe on the North slope of the Bridge, still need to add more rock.
e (Continue rework or replacement of gates—still with the Engineer
e Spillway capacity control for greater volumes of water—new study not yet begun

Key metrics reviewed.
e Service Charge 1302324.2026 has been added. People are paying on 2026 and some are still paying back
service charges
Non-Revenue water percentage- Down 16.21%. No leaks reported this month.
Meters All residential meters are in. 8 commercial meters with manual reads remain
Security reviewed. House checks 177.
Financial Update reviewed for service charge. Reserve balance $263223.55.
Water / Sewer Financial- We are at $522,027 to the good.

Capital Improvement Plan 2025-2026

Road Repair Estimate

2025 P Total uUtilivty Work Esti T
2! rojects a ilivy or stimate (Non-Utility Cost)
Tank Repairs $222,762 £222,762 o
Fire Hydrant S131,300 5131,300 (4]

$1,875

Jetter Truck Loan (5-year) monthly

2025-2026 Projects in Phases

South Lakeshore Drive (water

line/valves)Phase 1 $595,000 $ 550,000 $45,000
County Road (waterline/ valves) phase 1 S$600,000 $520,000 $80,000
Liberty, Kammerer & Kilgore (\Water

line/yvalves) $327,000 $275,000 52,000
Hickory Hill (waterline/valves) S289.614 $254,000 £35,614
Dump Truck 2026 $75,000

Total $2,240,676 $1,953,062 $212,614




NC DOT Projects
e  Main Entrance Traffic Lights — Pedestrian Crossing

e We have begun building the road entrance
e Pedestrian Crossings— Golf Course & Holston Village Roads
e Light is working for Holston Village.
e NCDOT Bridge Replacement Project -28% (Zachary construction)
e They are now working on piling and walls for the flyover. The next step is to step is to set
supports for the bridge. No closure scheduled at this time.
e Russ Avenue progress exit 102-Main street (Buchanan Construction)
e Monthly meeting throughout 4-year project

Call Us If You Need Us!
e And Limb pickup-15 minute rule- a charge maybe applied if it takes 2 guys more than 15 minutes to pick
up leaves and limbs. This is on website and we will place on next utility bill.
e Notice to proceed needed for construction on home. Comes from Public Works office then to Haywood
County permitting.
e Add your home to the Security Checklist
Add yourself to the alert list. www.lakejunaluskacommunity .com
e We have Online Bill Pay, ACH, accept checks and walk-ins are Welcome!

Public Comments

e Lake Draw down this year will be for the Lake Cleanup in March and to check the Tuberville Bridge for
Helene Damage. Still working on permit for dredging
Padlock on gate at dam.

e A young biker on a e-bike. Junior has talked to him and security is aware and watching for him. The
Assembly is looking at renewing the bike markings and at different bike rules.

e Ken talks to Sean Shure who owns the Colonial on a monthly basis. Still trying to figure out what he is
doing to the building.

Susie Crites made motion David Hanson second adjourned at 4:30 pm.

Respectfully submitted, Pam James, Recording Secretary
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