
Lake Junaluska Assembly Property Owners Organization, Inc.   
In-person/Zoom General Meeting Minutes   

Saturday, February 15th, 2025 10:00am at the Gaines Welcome Center   

Board Members: (In-person or Zoom) Susan Giles - President, Matthew Burton - Vice  
President, Julie Bruijn - Secretary, George Kenny - Treasurer, Board Members: Chuck Lipp,  
Nan Huebner, Jeff Mickle, Kelly Priegnitz, David Lawson, Millsaps Dye.  

Administration Members Present:  
Lake Junaluska Assembly Executive Director Ken Howle  
Assembly Public Works Director Junior Woody  
Administrative Assistant Leisa McDonald  

Call to order: President Susan Giles called the meeting to order at 10:00 AM.  
Susan welcomed all participants of meeting.  
She provided an overview of the meeting agenda   
And opened by offering a moment of prayer.  

Minutes: The minutes of the July 6th, 2024 Annual Meeting were approved without  
corrections or additions by members present as posted on the Assembly of Public Works web  
site.  

Treasurer’s Report: Treasurer   
George Kenny reported that   
LJAPOO, Inc. has a balance of   
$4,842.89 (details @ left) with the   
major expenses in 2024 bring funds   
for dam, employee's Christmas   

party, & doggie bags.  

Also a reminded to everyone that:   
*Membership Dues of $20 per  
household are now Due!  
*Dues paid by check can be  
mailed to:   

LJAPOO, Inc   
Box 1175   

Lake Junaluska, NC 28745   

•Only dues paying members may   
vote - with 1 Vote / Household  

* Susan reminded all present that only dues paying LJAPOO members are eligible for the  
discount from the oil & Propane cartel, with a reminder to inform the oil company of need fro  
refill by 2/26.  
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Nominations Coordinator for 2026 Officers and Board - John Scott nominated Ed  
LaFountaine as the Nomination Coordinator for the elections which will be held at the July  
LJAPOO Annual Meeting. The motion was seconded by John Johnson and all members  
present voted in favor of appointment. If you are interested in serving in either of the officer  
positions or as a Board Member, please reach out to Ed LaFountaine.  

Officer & Board positions up for election include:   
    President, Secretary and 4 Board Member positions    

Lake Junaluska Assembly and Public Works Reports   

LJA Executive Director Ken Howle provided a report on Assembly operations and  
concerns.  
● Ken began with an update on governance and Shared the list of the 26 Board of Trustees  

which currently consists of 89% UMC (75% required by Bylaws) and 83% Property Owners  
(60% required by Bylaws)  

● He provided a list of the current Executive Team:   
- Mike Huber, General Manager   
- Sendy Crenshaw, Director of Finance and Administration  
- Administrative Assistant - Leisa McDonald.  

Ken Provided a list of Virtual and Physical sites to go to for information about 
the Lake Junaluska Assembly, Public Works and Community   

● Junaluska Weekly  
● Discover Lake Junaluska magazine  
● lakejunaluska.com   

● lakejunaluska.com/drawdown  
● lakejunaluska.com/calendar  

● lakejunaluska.com/vision for LJA Mission, Vision, Values, and Strategic Vision.  
● The site also contains a link to a list of the members of the Board of Trustees.  

Public Works and Community   
● lakejunaluskacommunity.com  

● Junaluska Assembly Community Council Minutes  
● Information on LJAPOO, JACC and the Junaluskans  
● Minutes from LJAPOO and JACC (Junaluska Assembly Community 

Council) ● Lake Views and News Articles  
● Sign-up for Text Alerts from Public Works  
● ncuc.gov for NC State utilities information  

Other Locations for Information   
● Assembly Public Works Office  
● Bethea Welcome Center  
● The Terrace  
● Lambuth Inn  



● Lake Junaluska Gifts and Grounds  
● Lakeside Kiosks  
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APW Director Junior Woody  

• CDC 10 - 20 year Water Infrastructure Plan  
• Current Topics  
• Update on Dam  
• NCDOT Project Update  
• APW Financial Summaries  

Junior presented the following to the group:  
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● Current Topics  

1. Water leak in Tri-Vista  
2. Continuing leaf pick-up  
3. Continue to clean out lake booms as needed  
4. Sewer leak 494 Oxford Road  
5. N. Lakeshore sewer main  
6. Lock boxes for residents ($10)  
7. Retirement of Brian Aldridge  

• Updates on the Dam  
◦ Washout on the slope from the north side but no structural damage  
◦ No visual changes in the condition of the dam & concrete buttresses, spillway slab,  

steel beams that support vehicle and walkway  
◦ All structural elements are functional and adequate for safe operation of the dam &  

bridge (stone & rock)  
◦ Rework or replacement of gates - engineers to design (meeting Feb 27th) ◦ 
Spillway capacity control greater volumes of water - new study  
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● NCDOT Projects (2025 - 2026)  

- Main Entrance Traffic Light - moved out no tentative start date  
- Pedestrian Crossing @ Golf Course & Holston Village -moved out no tentative start date 
- NCDOT Bridge Replacement approx 15% (Zachary Construction)  
- Jack & Boring for project nearly completed  
- Temp bridge working on piling for flyover  
- Russ Avenue has started Exit 102-Main Street (Buchanan Construction)  
- Monthly Meeting with NCDOT throughout 4 year project  
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Call us if you need us :   

Office: 828-452-5911  
Security: 828-734-5575  
Public Works on-call: Please call security   
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Exec. Director Ken Howle provided updated an update on Hurricane Helene Damage, which  
has been estimated at a million dollars.  
    
• Dam and Lake - Ken showed pictures of the Dam, water overtopping the bridge and how  

the debris behind the pedestrian bridge walkway. He discussed the dam's condition (both  
the concrete structure and earthen area) and how the capture of debris behind the walkway  
averted further damage to the dam.  

• Waynesville Main 24"Sewer line which broke away was miraculously diverted into a  
secondary line preventing raw sewage from spilling into lake and waterways • The Rose 
Walk slid in 3 paces with repairs totally approx $200,000 (completion expected  shortly 
after concrete dries) this week)  
• Harrell Center Flooding with over a foot of water. Repairs and Renovations have been  

completed totally approx $400,000 and the first conference is using this space again this  
weekend.  

• Large percentage of these costs have been covered by Charitable Giving from all over the  
country, incoming grants and surplus from Conference Center in 2024.  

    
Upcoming Projects:  
• Pickleball Courts (completed)  
• Tennis Courts - resurfacing and striping  
• Terrace Dining Room Update and Repairs  
• Terrace Hotel Renovation  
• Dam Repairs and Engineering Study  
• Chuck Lipp will be presenting the long range plan for the dam at the next Trustees Meeting   

Ken discussed our communities resilience and thanked those who supported Lake Junaluska  
through donations and / or of personal time. He provided examples and stories of how  
members came together to support recovery workers, furthering the Lake Junaluska vision  
and mission. He discussed continued fundraising efforts for the annual fund, dam  
preservation, restoration of sacred spaces, new youth and family housing and strengthening  
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recreation ministries.  
      

There where no questions submitted from the floor.  
Adjournment: The Meeting was adjourned at 11:10am.  

Respectfully Submitted: Julie Bruijn, LJAPOO Secretary  

The February 15th, 2025 Lake Junaluska Property Owners Organization 
General Meeting is now available by Cloud Recording on Zoom using the 
following link:   

https://us06web.zoom.us/rec/share/  
_7Hugp5PHSwKWXFsmQQ1eXCvhoV7RGnVJYBzyUMGFDimi__i2YmAsIUrNhjDWmlh.zc
B WyQT0fBwtMQ4U  

Passcode: $75eJN.4  
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