Junaluska Assembly Community Council Meeting Minutes
September 10, 2024
Meeting held hybrid in Person at Gaines Meeting Room and via Zoom.
In attendance: David Hanson, Hardy Tippett, Randy Carlson, Suzanne Crites Frank Dunnewind, Grace
Gattis by Zoom Roger Dowdy

Staff: Carroll Woody, Pam James

Call to order: David Hanson called the meeting to order at 4:00 pm.

Opening Prayer: David Hanson led the opening prayer.

JACC Board voted David Hanson Chairman and Frank Dunnewind Vice Chairman

We would like to Thank Ed LaFountaine, Gary Keckley and Chuck Lipp we appreciate their talents and
gifts that they have brought to us. Their contributions to Lake Junaluska go far and beyond to the
community council and we appreciate their service.

Welcome new board members Frank Dunnewind, Roger Dowdy (on line) at large members and Suzanne
Crites for the Richland Creek District. We appreciate them willing to serve on the Community Council.

Approval of Agenda: Grace Gattis made motion Hardy Tippett seconded. Approved September 2024
agenda by common consent.

Approval of Minutes: Roger Dowdy made the motion Suzanne Crites second. Approved August 2024
minutes by common consent.

Welcome to Max Buchanan DOT gave an update on the road construction around Hwy 74 and
Waynesville. Things are progressing slowly. It will be 3 to 4 years for the projects to be completed. Close
to 300 to 350 Million dollars going into Haywood County projects at this time. They will keep you
updated.

Director’s Report: Carroll Woody Jr

e Key metrics reviewed. Service Charge $26,000 collected with $165,431 the old accounts at this
time. We continue to collect on past accounts.

e Non-Revenue water percentage- Gone back to 14% in August. Attributing factors is water in the
lines from people not here and not as many breaks, getting payments. Water graphic shows the
thresholds.

e Meters on Hand 70. Meters replaced 5. Meters to be replaced 68.

Security reviewed. House checks are around 301.

e Financial Update reviewed for service charge. Reserve balance $431,944.13. Will show some
paving expense cutting roads to fix utilities and repaving in.

e Water / Sewer Financial- We are doing better we are $11,501 to the good. And we have in
reserve $304,538.

Current Topics: reviewed.

e 4 water services galvanized and a 2” Mainline galvanized taken out of service (Weldon
Gym Field)



Guardrails Cortan all metal continuous 975’ $90,000 (Happening in the fall after
conferences)

Service Charges: JACC make a motion to affirm of 2025 service Charge rate to 45.5 cents per 100.

Paving Plan: Reviewed -2024

Continuing to patch after utility cuts and pot holes appear.
N Lakeshore at the entrance and also in the Dale Dr area. (Fall)
Atkins Loop

Capital Improvement Plan 2024: Could change upon CDC findings or emergent needs arising.

Service Line Replacement (Oxford) Emergent cannot get part going to cut and put in pipe

Meter Replacement Program 775 completed with 68 to be replaced. Hope to be completed by end
of year Takes 15 minutes- to couple hours depends on if there are issues. Large meters will be
looked at after residential meters are complete

Reservoir roof membrane replacement and pump replacement

Sewer mainline replacement J B Ivey need quotes

AlA Grant- in Process with Civil Design Concepts working on water lines outside the pump
station.

Jetter Truck purchased through Capital Water and Sewer and Streets. Sewer calls and to work on
drains and drain boxes.

Capital Improvement Plan 2025 Could Change due to funding and emergent needs.

Meter Replacement Program

Holston Village Rd water line replacement

North Lakeshore Dr (water line/valves, sewer line)

Kilgore-County (sewer line)

White Dogwood (water line replacement)

Fire Hydrant & Valve Replacement as needed. Fire hydrant and lines are our
responsibility. Waynesville does the testing and marks the fire hydrants.
Service Truck and Dump Truck renewal

NCDOT bridge replacement: Junior is attending the monthly meetings.

NCDOT Main Entrance Traffic Lights-Pedestrian No changes on the status at this time. Est. Nov. 2024
Pedestrian Crossings at Golf Course & Holston Village Roads. Est. Nov. 2024 Jr is working with a new
contact at DOT

NC DOT Russ Avenue Buchannan construction

Call Us If You Need Us!

And Limb pickup-15 minute rule- a charge maybe applied if it takes 2 guys more than 15 minutes
to pick up leaves and limbs. This is on website and we will place on next utility bill.

Notice to proceed needed for construction on home. Comes from Public Works office then to
Haywood County permitting.

Add your home to the Security Checklist

Add yourself to the alert list. www.lakejunaluskacommunity .com

We have Online Bill Pay, ACH, accept checks and walk-ins are Welcome!

Hardy Tippett made motion Randy Carlson second adjourned at 4:41 pm.

Respectfully submitted, Pam James, Recording Secretary
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