
JACC Agenda 

August 6, 2019 

Call to Order  

Opening Prayer 

Approval of Agenda 

Approval of Minutes – June 2019 

Public Works Director Report   

APW Metrics – Jack Carlisle 

New Business 

 Recognition of Alan Jackson & New Member Election – Karen Greenwaldt 

Aspirations Discussion –  Jack Carlisle   

  “When you envision our community at its highest quality of life for its residents, what does that look like?” 

Open Forum 

Adjournment 

  



Junaluska Assembly Community Council Meeting Minutes 

June 7, 2019 

In attendance: Karen Greenwaldt, George Kenney, Chuck Lipp, Alan Jackson, Jim Mathis, Victor Dingus 

Staff: Jack Carlisle, Jenna Senocak 

Call to order: Karen called the meeting to order at 4:00 pm 

Opening Prayer: Chuck led the prayer. 

Approval of Agenda:  Addition of the Lake’s Response to Violence, led by Jim. All agree to add. 

Approval of Minutes: All agreed. 

Director’s Report: Jack Carlisle 
• Key Metrics reviewed. May ended with $126,663 total owed in Service Charge collections, with 

$68,000 of that total being owed for 2018 Service Charges alone. The only security incident for 
the month was a wallet reported missing on West End Circle. All agree to accept the report by 
common consent. 

New Business:   

• Member Replacement- Karen 
o Alan Jackson will be leaving the Council in August due to moving out of state. Karen 

announced that she will bring forth a nominee for the Utah Mountain district in August. 
Everyone thanked Alan for his years of service to the Community Council 

• Public Works Director recruitment- Ken 
o Applications have been received by 12 people, and Karen and Lee Kammerer (from 

LJAPOO) are working with Jack and Ken to review applications. Further conversations 
were had with 5 of the 12 applicants, and a second interview was scheduled with one 
for later in the week. The next step is for the applicant to speak with the Executive staff 
and then with the Public Works staff. Applications are still being accepted and a 
recruiter may be consulted for further assistance. 

• Aspirations- Karen 
o Ken discussed taking the Visioning process to the next level, looking at exactly what it 

means to be inclusive, to be involved, to have the highest quality of life. 
o JACC has been asked to elect someone to participate in this working group, someone 

who is available for input meetings through October 2019.  
o Victor was nominated by George. All voted in favor of approving Victor to serve. 

• Rules & Regulation Enforcement- Jim 
o Stemming from a recent complaint regarding a yard not being maintained, Jim asked 

how such situations are addressed. Jack explained that within homeowners associations 



or municipalities, threats can be issued. What we do is start with an email or phone call 
to property owners regarding the complaint received, and this step is usually enough to 
resolve it. An action plan may be discussed, as well as a date by which the situation will 
be resolved.  

o Victor asked who the enforcer is, and Jack responded that he is responsible for the 
enforcement, although action may be required by others outside of Public Works. 

o Further discussion ensued, including a recommendation to occasionally include the 
Rules & Regulations in utility bill mailings, suggestion of kiosks at walking trail locations 
with copies, and a notation that the current Rules do not address how they will be 
enforced. 

o Karen suggested continuing to look at communication of the Rules and Regulations and 
to leave to Jack’s office to keep working on. 

• Parking around the Lake- Vic 
o Question has been asked about parking in grassy areas inside the walking trail in areas 

not intended for parking. 
o Ken shared a conversation that he had years ago regarding parking and he’s learned 

how complex of an issue this is. He commented that while out running early in the 
morning, he sees many cars parking in areas that are not their property. Many homes at 
Lake Junaluska do not have parking. He said this is something we need to monitor and 
when it’s creating damage, we need to stop it. We will be developing a long-range 
community plan to address issues like this. 

• NCUC Update Request by Chuck 
o Jack shared that last September, the submittal to the NCUC was made and we were 

advised of a waiting period before the hearing would be scheduled. As of now, the 
submittal is still under review and we haven’t received any clarification questions lately.  

• Lake’s Response to Violence- Jim 
o In response to recent mass casualty incidents, Jim asked what the staff’s response plans 

are. Jack responded that it’s a county response through the Dept. of Emergency 
Management. The Lake does have the need for a plan on how staff will respond. The 
Conference Center currently has a Crisis Communication Plan. 

Open Forum:   
• LJAPOO meeting announced for July 6th and 10 am in Kern Auditorium, with a meeting regarding 

Home Security to follow. 
• Resident offered praise for Security coming by and checking their house. 
• Resident mentioned concern of parking within the tight curve on Kilgore.  
• Reminder of flea market this weekend 

 
Meeting adjourned at 5:07 pm. 

Respectfully submitted, 
Jenna Senocak, Recording Secretary 



August 6, 2019 

Assembly Public Works 

Director’s Report 

 

APW Metrics 

Assembly Public Works Director's Report- Metrics 
Item Mar 2019 Apr 2019 May 2019 Jun 2019 
APW Funding         
  Revenues $435,969 $573,797 $744,557 $886,329 
  Expenses $317,158 $443,024 $556,433 $666,242 
  Balance $118,811 $130,773 $188,124 $220,087 
Service Charges         
  2018- Amount Billed $843,979 $843,979 $843,979 $843,979 
  2018- Balances Owed $97,624 $85,336 $68,437 $48,988 
  2017-2015 Still Owed $56,570 $57,569 $47,069 $39,167 
  2014-2013 Still Owed $10,937 $10,937 $11,157 $9,157 
  Total in Collections  $183,242 $153,842 $126,664 $97,312 
Water/Sewer         
  Water loss, 12-mo avg 21.48% 21.61% 21.34% 21.57% 
  Water loss, CF/ this mo. 111,868 108,556 121,476 97,161 
Security         
  Incidents         
  

 
-Residential 24 25 54 52 

  
 

-Lake Assembly 137 169 180 248 
  

 
-Outside/Other 16 14 0 23 

  Reports Typed   36 28 34 
  Patrol Miles Driven 3676 3679 3965 3914 
  House Checks per Week 75 70 60 60 
  Bldg Checks per Night   20 20 20 

 

 



 
 

Community Aspiration Development 
 
 
 
Background 
 
The Lake Junaluska Board of Trustee on March 8, 2019 reaffirmed the Lake Junaluska 
Mission Statement and affirmed a new vision statement and five aspirations for the 
future of Lake Junaluska.  The Trustees also directed the staff to take the data received 
in the visioning process and to further develop each aspiration to include goals and 
objectives before the October 17-18, 2019 board meeting.  Attached is a copy of the 
Lake Junaluska mission, vision and aspirations.  
 
Next Steps 
 
In order to fully develop each aspiration, the Lake Junaluska staff, in conjunction with 
the Board of Trustees, is developing work groups for each of the five aspirations.  These 
work groups will consist of board members, community members, staff and experts in 
specific areas.  
 
One of the aspirations relates specifically to the community.  This aspiration is:  To be an 
involved, inclusive community that provides the highest quality of life for our residents.   
The Lake Junaluska Community Council and the Lake Junaluska Assembly Property 
Owners Organization are participating in the further development of this aspiration. The 
agendas for the August and September Community Council meetings will include input 
sessions as part of this process.  An input session with representatives of the Lake 
Junaluska Assembly Property Owners Organization will also take place this summer.    
The goal with these input sessions is to continue the inclusive nature of the visioning 
process and to provide ongoing opportunity for involvement and input.  
 
A work group will use this information and the data collected as part of the visioning 
process to formalize specific goals and objectives.  The outcome of this process will be 
shared with the community.   We greatly appreciate the ongoing involvement of the 
community in this process.  



James L. Correll, Jr.  “Jim” 
18 Kilgore Road 
Waynesville, NC 28785 
(828)456-7098 
(864)704-3448 
 
My wife, Evelyn, and I have owned our home at 18 Kilgore Road since August of 
1988.  We have lived full-time at that address since July of 2012. 
 
Prior to my retirement, I was a pastor in the South Carolina Conference of the 
United Methodist Church for 40 years, serving 8 different appointments there. 
 
During my tenure as a pastor, I provided pastoral and administrative leadership for 
the churches to which I was appointed, including day-to-day administration, 
budget preparation, facility management, and staff supervision. 
 
In addition, I served as a Trustee of Spartanburg Methodist College for 12 years, 
and for 4 years on the Conference Council on Finance and Administration, as well 
as serving on other conference and district committees. 
 
As a long-time United Methodist minister and a relatively long-time property 
owner at Lake Junaluska, I am aware of the governance structure of LJA, Inc. 
 
Being a homeowner and serving on the Board of LJAPOO, I have become 
somewhat aware of issues related to the residential community. 
 
I understand that the Community Council is an advisory board related to Assembly 
Public Works, and I am happy to represent our community in that capacity. 
 
Respectfully, 
James L. Correll, Jr. 
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