
Lake Junaluska Assembly

Property Owners Organization General Meeting

Minutes

Saturday, July 11, 2020 10:00AM

A virtual meeting was held using a Zoom Webinar structure. Attendees were the following:

• Board members Cathy Bryant, Delmas Copeland, Boyd Holliday, Deborah Horn, Sarah Hunter, 
Leigh Kammerer, Chuck Lipp, Wilson Mixon, Anita Strickhausen 

• Executive Director Ken Howle and Public Works Director Dave Nicholson

• Assembly Service Charges Task Force members Nancy Coghill, Sendy Crenshaw, Karen 
Greenwaldt, George Kenney, Don Rankin, Melvin Spain

• 106 property owners, who could listen or watch the meeting and could ask questions and make 
comments. Also, at points during the meeting, attending property owners could vote via polls.

• Jenna Abbott, Assistant Director of Assembly Public Works & Business Systems Manager, who 
ably set up and directed the meeting.

The meeting was opened to attendees at 9:50 AM. At 10:00 AM, Leigh Kammerer called the meeting to
order. Boyd Holliday offered the opening prayer.

Leigh stated regrets that the current status of COVID-19 precluded having an in-person meeting. He 
thanked Jenna for her technical assistance.

Jenna reviewed pertinent aspects of conducting the meeting via Zoom. 

The minutes of the February 15, 2020 Annual Meeting (posted to the Lake Junaluska.com/community 
web page) were approved in the first use of a poll via Zoom.

Treasurer’s Report: Chuck Lipp

Leigh prefaced the report by reporting the success of the speed hump that the members supplied. It’s 
effectiveness resulted in Assembly Public Works’ decision to purchase additional units, one of which 
has been installed.

The 2019 beginning balance was $2104.32. Dues and donations amounting to $4055.17 were collected 
from 199 members. Total disbursements were $1509.24, leaving $4650.25 as current funds available. A
copy the report is attached to the minutes. The full report is appended. Chuck opened the session to 
questions; none were asked.

Elections

The Board offered the following slate of candidates for Board membership: Sarah Hunter (2nd terms as 
vice president), Chuck Lipp (2nd term as treasurer), Deborah Horn and Lewis Poag (both for 2nd term as 



members) and Susan Giles (new member). A motion to accept the slate and a second led to a vote, 
using the Zoom polling procedure. The slate was approved with no “No” votes.

Heating Oil Cartel/Propane Co-op Update: 

The report details the pertinent information regarding the Heating Oil Cartel/Propane Co-op, relating to
pricing, delivery, and contact information. The full report is appended. Leigh pointed out that eligibility
for participation in the cartel/co-op is available to all dues-paying members of LJAPOO. He thanked 
Ted Maziejka, who provided the information on which the report is based, for his work on behalf of the
members of LJAPOO. He also said that the information provided at the meeting was to be posted in a 
Frank Stith email message.

Assembly/APW Reports: Ken Howle, Executive Director
Dave Nicholson, Director of Assembly Public Works

Ken Howle provided an overview of the five-step program that the Assembly adopted in response to 
the Covid-19 pandemic. Shutting down facilities even before doing so was mandated reduced risk of 
contagion. Some reduction in staff has been required, but the use of reserves has helped soften the 
impact of these moves, in part by extending health care benefits. Lost revenues have been partially 
offset by donations, loans, and grants, which include funds from the federal Paycheck Protection 
Program.

The Assembly has diligently pursued efforts to enforce social distancing and has reopened later than 
most. Ken stressed the difficult position of security officers in their efforts to enforce the guidelines and
to inform members of the public of their importance. Mitigation efforts have included enhanced 
cleaning. Examples of adaptation include the transformation of the Terrace Restaurant to the Terrace 
Bistro and numerous adaptations in the July 4th program. Changes in cancellation procedures and 
enhanced online purchase/donation procedures have helped people support the Assembly.

Despite a loss of over $4 million in revenue, the Assembly has managed to maintain the grounds. An 
important factor in this success has been the willingness of a skeleton crew of operational staff 
members to become “generalists” who take on tasks as required.

Ken expressed the administration’s appreciation of the guidance that it has received from the Board of 
Trustees, the majority of whom are Lake Junaluska property owners. He extended thanks to Director of 
Advancement Rebecca Mathis for motivation and coordination of efforts that led to $558,000 in 
unrestricted giving to the Assembly, which has allowed for maintenance of the grounds and facilities.

March saw the culmination of the Assembly’s two-year-long visioning update. Ken expressed his 
confidence that the result is a road map as we emerge from the current crisis and adapt to the new 
world that we live in.

- - -

Dave Nicholson provided information regarding traffic and security issues, continuing and planned 
capital improvement, and issues related to the North Carolina Utilities Commission. The final six pages
of this document contain the full report.



Regarding security Dave provided an account of the incident of a stolen security vehicle and of 
teenagers who displayed a Confederate flag in a threatening manner at the gym. From both incidents, 
he suggests a common moral: Do not engage those who are behaving badly, but call security via 911. 
To learn more about criminal behavior in the area, go to https://communitycrimemap.com/. 

Regarding the community council elections: the ballots have been mailed. July 24 is the deadline for 
voting.

Service Charges Introduction: Karen Greenwaldt, Chair, Service Charge Task Force

Karen Greenwaldt introduced a report from the Service Charges Task Force, which is to be discussed in
more detail after the annual meeting is adjourned. The report contains these suggested changes: 

• The 2020 Service Charge will be billed in September 2020 with a November 30, 2020 due date.
• The 2021 service charge will be billed in January 2021.  
• • Property owners who choose to pay the entire 2021 service charge bill by January 31, 2021 

will receive a 5% incentive reduction in the billed charge. 
• Property owners selecting instead to pay the 2021 service charge in monthly increments 

throughout 2021 will receive a monthly bill.

Other business: None was introduced.

Adjournment: The meeting was adjourned by Leigh at 11:20 AM. He, on behalf of the Board, 
requested comments regarding the experience of the virtual meeting.

The minutes of the July 11, 2020 Lake Junaluska Assembly Property Owners Organization, above, are 
respectfully submitted by Wilson Mixon. 

The remainder of this document consists of the following:

• Notes regarding the report and the related question and answer period, conducted by the Service
Charge Task Force : pages 4 – 5.

• Slides that introduce the meeting and describe the protocol for the Webinar: pages 6 – 8.

• Full Treasurer’s report: pages 9 – 12. 

• The 2020 nominations slate: page 13. 

• Heating Oil Cartel & Propane Co-op information: pages 14 – 15. 

• Introduction to the Lake Junaluska Assembly & Assembly Public Works reports: page 16.

• Water & sewer rates example: page 17.

• Slides related to projected changes to service charge billing: pages 18 – 33. 

• Assembly Public Works Report details: pages 34 – 39. 

https://communitycrimemap.com/


Services Charges Update: Karen Greenwaldt, Chair, Service Charge Task Force

• Karen described the format for this meeting:
• Jenna will enable the provision for questions.
• The meeting will begin with three questions that were posed before the meeting.
• On-line questions will be entertained.
• The session will end by 12:15 PM.

Questions and Answers

• Question: What happens if I sell my property during the year after already having paid the 
service charge for that year? 
Answer (per Dave Nicholson): This will handled the same way that property taxes and service 
charges are handled, with the allocation between seller and buyer being settled on a pro rata 
basis at closing.

• Question: Does this charge pay for access to the swimming pool? 
Answer (per George Kinney): No, that is from a separate budget.

• Question: How are the service charges determined?
Answer (per Leigh Kammerer): It is determined by the Board of Trustees. Currently the fee is 
$0.42 per $100 assessed property value, which is determined by the Haywood County Tax 
Assessor.

• Question: How does APW deal with nonpayment?
Answer (per Dave Nicholson): A formal process is in place. It involves requests via a certified 
letter. In some past cases it has involve placing a lien on the property.

• Question: What about charging a small interest rate for those paying in installments rather than 
providing a discount?
Answer (per Dave Nicholson): That option is still under consideration.

• Question: Might this process of transition involve undue hardship, especially for those who rent
their property?
Answer (per Karen Greenwaldt): Perhaps individual cases can be dealt with in direct 
communication with Dave Nicholson.

• Question: Similar to the previous question, but with reference to local labor market conditions 
at the present?
Answer (per Karen Greenwaldt): This is a difficult question and is one that will become part of 
the Board of Trustees discussion.

• Question: Why can’t the payment be spread over a longer time period?
Answer (per George Kenney): A CPA and an attorney have advised that the 12-month period is 
best.

• Question: Might discount be applied in future years?
Answer (per Dave Nicholson and Karen Greenwaldt): This question is best deferred. Much will 
be learned in the application of this process (if the Board approves it).



• Question: Will losses in revenue lead to a call for a rate increase?
Answer (per Ken Howle and Dave Nicholson): No change seems likely.

• Might the increased income over the tansition period lead to a spending spree?
Answer (per Dave Nicholson and Karen Greewaldt): The Community Council and LJAPOO 
closely watch APW. Also, the budget must be approved by the Board of Trustees.

• Announcement: A second virtual meeting will be held July 16. See the last page of this 
document.

• Dave Nicholson: Any questions about water and sewer?
Question: Do property owners who use septic system pay for sewer?
Answer (per Jenna Abbott): No.

• Question: How much will the Trustees save by not having to extend the line of credit.
Answer (per Ken Howle): Not much, given low interest rates. The change is to move to a 
system that facilitates proper budgeting?

• Question: Can anything be done about speeding on Country Road?
Answer (per Dave Nicholson): APW can only talk with the Highway Patrol. He regrets that the 
law precludes the use of speed bumps, which are effective.

• Karen Greenwaldt adjourned the meeting at 11:55 AM with thanks to panelists and participants,
to Ken and Dave for presentation, and to Jenna and Sendy for technical assistance.



Lake Junaluska Assembly 
Property Owners 

Organization
Annual Meeting

Saturday, July 11, 2020, 10 am
Zoom Webinar Format



Zoom Information
• Attendee Voice and Video Capabilities

– Attendees are note seen on camera, and are muted by default

• Chat Functionality 
– Disabled during this webinar 

• Hand Icon
– Will be used for motions and other purposes as may be directed

• “Q&A” Button
– Used to submit questions to the panel. (NOTE: We ask that you 

patiently hold questions until specific Q&A times.)

• Polls 
– Available at select times for voting & approving motions

• Telephone users 
– Dial *9 to raise your hand and you will be unmuted to allow voice



Agenda
• Call to Order -  Leigh Kammerer, President

• Prayer -  Boyd Holliday

• Approval of Minutes -  from Feb 15, 2020 General Meeting

• Treasurer’s Report -  Chuck Lipp, Treasurer

• Elections (Nominations Slate)
• Heating Oil Cartel/Propane Co-op Update -  Ted Maziejka

• Assembly/APW Reports -  Ken Howle, Executive Director
Dave Nicholson, Director of APW

• Service Charges Introduction -  Karen Greenwaldt, Chair
Service Charge Task Force

• Other Business
• Adjournment

   (Transition to Service Charge Update Q&A)



LJAPOO Treasurer Report

July 2020
Chuck Lipp



LJAPOO Treasury Report July 6, 2020

Credits Debits
Beginning Balance $2,104.32 (Jan 1, 2020)

Dues and donations received $4,055.00 196 Members
Interest $0.17
Total Income $4,055.17

bank fees $29.77 includes new checks
annual mailing $102.28 APW mailing with W/S billing
meeting expense $49.87 Coffee for meeting
USPS $92.00 PO box rental
Lake Junaluska walking trail bags $336.57 dog solid waste bags
Donation for trafic hump $898.75 South Lake Shore Dr 
Total Expenses and Disbursements $1,509.24
Ending balance $4,650.25 (current funds available)

respectfully submitted Chuck Lipp
$4,650.25
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Comments
• Thank you for mailing your dues  
– P.O. Box 1175, Lake Junaluska

• 13 payments returned- already paid in 2020
• Current 199 members  vs  209 members in 

2019
• Please call or email if you want to determine 

if you have already paid.
– Chuck Lipp  -  CWLIPP@gamil.com
– Phone: (979) 418-1377



2020 Nominations Slate

Sarah Hunter, Vice President

Chuck Lipp, Treasurer

Deborah Horn, Board Member

Lewis Poag, Board Member

Susan Giles, Board Member

second term re-election

second term re-election

second term re-election

second term re-election

first term new member



Heating Oil Cartel & Propane Co-op

PEAK ENERGY
• Total of 96 clients in 2019, a with total of 13,588 gallons
• Pricing varies, but we usually see a $0.60 cent per gallon 

discount from retail price
• PEAK made three deliveries in 2019 (Feb. 5, May 21, Oct. 2)
• Next delivery date will be sometime in Sept or Oct of 

2020, residents will be informed when scheduling is closer.

POC: Sherri Hudson, Peak Energy
Home Heating Manager, Customer Service
shudson@peakenergyonline.com
(828) 456-9035 Ext. 131



Heating Oil Cartel & Propane 
Co-op

AMERIGAS
• Total of 100 clients in 2019, a with total of 28,303 gallons
• Price per gallon is $1.69. Local area propane costs is as 

high as $4.69 per gallon.
• There is NO TANK RENTAL FEE under the LJAPOO program
• Deliveries are reviewed as needed.

POC: Celena Michelle Sheppard
Waynesville Gas Service / Amerigas
Celena.Sheppard@amerigas.com
(828) 456-8312
72 Depot Street, Waynesville, NC 28786



Lake Junaluska Assembly & 
Assembly Public Works 

Reports 
Ken Howle, Executive Director

Dave Nicholson, Director of APW



Water & Sewer Rates
  

An example, showing the impact on a typical LJA resident with a ¾” 
meter, based on 377 cubic feet or about 2800 gallons per month.

CURRENT 
RATES

Zero Use Assessment Usage

Water $22.24 $0.00 $12.33 (3.27)

Sewer $15.94 $0.00 $15.04 (3.99)

$38.18 $0.00 $27.37 $65.55

NEW RATES Zero Use Assessment Usage

Water $19.01 $8.14 $9.58 (2.54)

Sewer $17.00 $8.14 $17.76 (4.71)

$36.01 $16.28 $27.34 $79.63

Difference        $14.08



Projected Changes to LJA 
Service Charge Billing

Presented by the LJA Board of 
Trustee’s Service Charge Task 

Force

Karen Greenwaldt, Chair



Recommendation to the Board of 
Trustees for Lake Junaluska 
Assembly, Inc. –

Change the timing cycle for 
how all property owners pay 
our annual service fee bills



Who are the property owners?

 Individuals and families who own property at the 
Lake

The World Methodist Council

The Foundation for Evangelism

The Lake Junaluska Conference Center, which 

pays approximately 14% of the total service 
charge bill 



As stated in the LJA Rules & 
Regulations (No. 15)

“Service charge fees are fixed from time to time by the 
Lake Junaluska Assembly, Inc. Board of Trustees for the 

purpose of paying reasonable and specific expenses 
associated with the upkeep, maintenance and related 
costs that benefit residents of the Assembly grounds, 

which may include, but not be limited to, security 
protection, street maintenance, street lighting, drainage 

maintenance, bulk waste and green waste collection, and 
administrative costs of Lake Junaluska Assembly Public 

Works in providing such services.”



For as long as anyone can remember, these 
fees have always been “paid in arrears”. 

• APW provides services throughout the year. 

• Bills are sent to property owners at the end of 
the year to pay for the services provided for the 
preceding 12 months. 

• Lake Junaluska Assembly, Inc. has provided “a 
line of credit” to APW to pay throughout the 
year for work done. 



“Paying in Arrears”

This process doesn’t align with best fiduciary 
practices. 

Auditors recommend changing the way the 
service charge bills are paid in order to plan 
and budget for the future. 



The Board of Trustees for Lake Junaluska 
Assembly, Inc. created a Service Charge Task 
Force to address this problem. Members are: 

Property Owners: Leigh 
Kammerer, Nancy Coghill, George 
Kenney, Don Rankin, Melvin Spain, 
Daniel Crook, Karen Greenwaldt, 
Chair 

Staff: Dave Nicholson, Jenna 
Abbott, Sendy Crenshaw 



Recommendation (How & When)

To change from an arrears payment plan, all 
property owners need to shift to paying 
service charges for services provided by 
Assembly Public Works in the current year 
prior to incurring expenses.

The recommendation to change this service 
charge system will be going in late July to the 
Board of Trustees for Lake Junaluska 
Assembly, Inc. 



The plan being presented is this:

• The 2020 Service Charge will be billed in September 2020 
with a November 30, 2020 due date.

• The 2021 service charge will be billed in January 2021. 

• Property owners who choose to pay the entire 2021 service 
charge bill by January 31, 2021 will receive a 5% incentive 
reduction in the billed charge. Note: the incentive reduction 
in the service charge only is applied to the bill paid by 
January 31, 2021.

• If a property owner prefers instead to pay the 2021 service 
charge in monthly increments throughout 2021, the 
property owner will receive a monthly bill.



Lake Junaluska Assembly, Inc.’s Board of 
Trustees will address this proposal at its 
online meeting in late July.

  

Once the decisions of the Board of Trustees 
are made, property owners will receive 
information that confirms and/or changes 
the above described plan.



Immediately following the LJAPOO 
meeting, members of the Service Charge 
Task Force will be available for a period 
for questions and answers. 

If you want to participate in that 
discussion time, please remain online 
after the LJAPOO meeting.



LJAPOO General Meeting

• Other Business?

• Adjournment

Please remain online if you 
would like to participate in the 
Service Charge Update Q&A



Service Charge 
Update Q&A

Presented by members 
the LJA Board of 
Trustee’s Service 
Charge Task Force



• SERVICE CHARGE VIDEO HERE

• https://youtu.be/Ye2zuj_wFng



Questions?
• To submit questions to the Task Force:

– Touch your screen or move your mouse to wake up your device
– At the bottom of the screen, click the “Q&A” icon
– Type and submit your question

• If you have multiple questions, please submit them one at a time!
• Please only submit each question once.

– Task Force members will verbally address as many questions as time 
permits. Other opportunities for Q&A will be available in the coming 
weeks.

• Telephone users: 
– Dial *9 to “raise your hand” and you will be unmuted to allow you to 

verbally ask your question to the Task Force.
– Please be mindful of time while speaking



Want More Information?
1. Watch the video again on YouTube

•  Search for Lake Junaluska Assembly Public Works to find our channel

2. Attend our next Service Charge Q&A Session

I. Thursday, July 16, 2020 at 10 am on Zoom
• Registration link on mailed letter, lakejunaluskacommunity.com 

(APW page), & distributed through Junaluskans’ email listserv

II. Tuesday, August 11, 2020
•  Immediately following the 4 pm JACC meeting (format TBD)

3. Look for an insert in your next water bill (early August)

4. Reach out to a community member on the Task Force

5. Contact the Assembly Public Works Office
• Call (828) 452-5911, or email publicworks@lakejunaluska.com 



1. Traffic issues*
2. Security Update*
3. Capital Improvements Priorities*
4. NCUC status – Awaiting order*
5. JACC Elections 2020 –

a. Candidates
 Karen Greenwaldt (At Large)
 Ed LaFountaine (At Large)
 Phillip Gibson (Lambuth)  George Kenney (Lambuth) 
 Chuck Lipp (Richland Creek)
 Michael Jordan (Shackford)
 Randy Carlson (South Lakeshore)
 Jim Correll (Utah Mtn)

b. July elections 
6. Term begins September 1, 2020 



Traffic Study Implementation

S. Lakeshore Drive
(Public Comment Session January 23rd)

 Install: White road edge lines  
 Install: 1 Speed Hump between Harmon Ave and the footbridge  (1)
 Install: 3 Speed Humps

– 1 Between Hickory Hill & Gatehouse (2)
– 1 Between Pepper Ave & Purcell Ave (3) Next (on-order)
– 1 Between Footbridge & Armstrong Dr (4)

 Update Signage (Speed, Public Vehicle Area)

Hickory Hill Road
(Public Comment Session January 23rd)

• Install:  Stop Sign & Stop Bar at Crescent & Hickory Hill (2-Way into an 
All-Way Stop)

• Install: All-Way Stop at Upper Crescent & Hickory Hill (P)
• Improve pedestrian ability to walk on shoulder of road (P)(on-going)
• Refresh existing stop bars
• Install: White road edge lines
• Install: Speed hump between Crescent and Methodist (5)
• Update Signage (Speed, Stop Ahead)
• Increase Security/HCSO presence (P)

Methodist Drive 
(Public Comment Session February 6th)

• Make the intersection of Methodist & Hoosier Ct & Sarah Ct an "ALL 
WAY" Stop.

• Install/repaint: Stop Bars at each intersection.
• Install: new signage, as necessary.

Wells Road 
(Public Comment Session February 6th)

• As recommended in the Study:
• Reopen road to two-way traffic from Kilgore Road up to the last house 

on Wells Road.
• Reopen road to one-way traffic Northbound (uphill) from last house to 

Mouzon Road.
• Install: new signage, as necessary.

(P) = Recommendation from the Public Session and concurred with by JMTE.

Completed



Traffic Issues - Next 
to be reviewed by JACC-LJAPOO Traffic Committee 

 Main Gate turn-in / Crosswalk (JACC input)
 Top of Liberty Road – narrow road (APW input)
 Chapel Parking lot after-hours (Resident input)
 North Lakeshore – Speed (Resident input)
 Whitfield Way – Speed (Resident input)
 Highway 19 / Hickory Hill intersection (JACC input)

o Addressed with NCDOT
o There is a long-term solution

Security Issues  :  

June 2, 2020 – Incident still on-going in legal system.  Approx. 9:30 am a call came
in that a woman acting erratically appeared to be attempting to break into vehicles 
at the Welcome Center parking lot. While awaiting HCSO response the suspect 
female was walking back and forth across N. Lakeshore.  LJ Security officer stopped 
and turned on strobe lights to protect the female.  While talking to the female 
suspect behind the security vehicle the suspect female alluded security officer and 
stole LJA security vehicle.  After a brief pursuit on Highway 19 by a HCSO Sgt, the 
female suspect turned onto S. Lakeshore at a high rate of speed (70-75mph).  Sgt 
requested permission to “pit” the vehicle (force the vehicle off the road) iot prevent 
potential loss of life or serious injury to others.  Permission was granted and the Sgt 
immediately forced the vehicle into the lake near S. Lakeshore and Harmon.  
Female suspect was taken into custody by officers that were closely following the 
lead chase vehicle.  Both the security vehicle and the HCSO vehicle ended up in the 
lake.  Suspect is still in jail awaiting trial.

June 11, 2020 – Larceny – Package stolen from beside mailbox on S. Lakeshore 
Drive.  The mailbox is on lake property however the home is on Access Road and 
not part of Lake Junaluska.  Witnesses provided license plate number of the suspect 
and the property was recovered and the suspect was arrested.

June 21, 2020 – Approx 3:30pm (Sunday) it was reported to security that 3-4 
teenage boys at the Open Air Gym displayed a confederate flag that the caller felt 
was meant to intimidate some of the Lake Junaluska Singers who were showing up 
for practice at the gym.  The teenagers did not make any comments.  An LJA 



employee arrived at the gym and a discussion ensued between the employee and 
teenagers.  Teenagers left before LJA security and HCSO arrived.  

NOTE:  In our meetings with local law enforcement  and FBI contacts regarding this incident, we were 
asked to share to follow these guidelines:

 If you see someone engaged in what you feel is an act of intimidation on the grounds, do not 
engage the individual(s). Contact law enforcement and security officers (828-734-5575) or 911 
can dispatch our security personnel.

 Do not engage people online via social media. This could make this type of situation worse.
 Blocking roads or other seemingly retaliatory actions might only draw more attention and cause 

more harm than good. 

Recommend visiting the website: https://communitycrimemap.com/ for up-to-date 
activity in the area. You can also sign up for “crime alerts” at this website.

The Security Team (Day & Night) patrol on average about 4,000 miles month.  They
perform about 300 house checks.  Lately, they have about 350-400 interactions per
month with individuals (fishing after dark, sleeping in their car, domestic incident,
speeding, wellness checks, etc).  

2020 Capital Plan 

Paying for infrastructure improvements and other capital expenditures is from both 
the water/sewer fund and the service charges fund, depending on the use of the 
asset.  Status of each project is in bold below the project title.

Project Cost
Estimate

Funding Source*

Geospatial Information System (GIS)
(Researching)

$ 8,000 $ 4,000 (W/S)
$ 4,000 (SC)

Traffic Study 
(Completed)

$ 9,100
(Actual)

$ 9,100 (SC)

Electronic Meters (final 25%)
(Purchasing incrementally)(10 
ready to install)

$ 60,000 $ 60,000 (W/S)

North Lakeshore Drive (trolley to 
Stuart, utility work, paving, sidewalk, 
striping)
(In-progress: Paving remains)

$ 150,000 $   10,000 (W/S)
$ 140,000 (SC)

Siler Circle (utility work and paving)
(Late year project if funding is 
available)

$ 80,000 $50,000 (W/S)
$30,000 (SC)



*Deviations  from the above:

 Paving schedule in order to pave 4 sections of Mouzon Road & 1 section 
at the very beginning of Liberty Road (at Mouzon) that were in poor 
condition. 

 Shackford Hall Road – Replaced original water & sewer lines.  Increased
the size of both. 

Maintenance Projects:

 Spring / Summer the Street Crew (Brian and Robert) dispensed over 1,000
lbs of asphalt patch on neighborhood roads.  

 Mowed several miles of  road edge
 Storm drain maintenance including springs that popped up or increased. 
 Town of Waynesville provided a street sweeper to sweep all the curbed 

roads and many of the non-curbed roads in the neighborhoods.  This was 
done for several reasons (safety, r life, appearance)

 Ran a roller-broom on the non-curbed roads to push the organic matter off
the road.

 Numerous water/sewer callouts:  taps, preventive and corrective 
maintenance work.

 Yard/Bulk Waste Team was kept busy by the residents who use the stay 
at home order to do yard work and do spring cleaning.

 Maintenance focus will be on drainage this summer.  Standing water 
shortens the life of any road. 

 Hoosier Ct extension – Duke will be installing 2 new street lights there.  
Once installed we will open Hoosier to allow access to property owners.



North Carolina Utilities Commission (NCUC)

In this month's water & sewer bill was a required "notice to customers" from the North Carolina 
Utilities Commission (NCUC). This notification is the culmination of a process which began 
almost three years ago in October of 2017. Details of this process and our ongoing reporting to 
the North Carolina Utilities Commission are available on their website at: North Carolina Utilities 
Commission. 

The first part of the notice states that the NCUC has issued a Certificate of Public Convenience 
and Necessity for Lake Junaluska Assembly, Inc. to provide water and sewer utility service in 
Lake Junaluska Assembly Service Area, Haywood County, North Carolina, subject to any 
orders, rules, regulations, and conditions now or hereafter lawfully made by the North Carolina 
Utilities Commission. In plain language, this officially authorizes us to continue providing water 
and sewer service and formalizes our subordinate relationship to the NCUC.  Now only the 
NCUC can authorize any rate changes. We must now report quarterly revenue and pay a 
quarterly regulatory fee to the NCUC that is based on that revenue. 

The second part of the notice establishes the NCUC approved rates that LJA, Inc.will charge its 
customers. Included in these rates is a new capital improvement assessment. You will notice an
$8.14 charge for residential (3/4 inch meter) water and an $8.14 charge for residential (3/4 inch)
sewer (total of $16.28). Most homes have a 3/4 inch water meter. These new assessment 
charges are specifically for capital improvements to our aging systems and 
equipment. Customers with larger meters (1 inch and up) will pay higher base and assessment 
rates. Our water and sewer rates are now controlled by NCUC and any changes must be 
approved by them.

Here’s an example of the impact on a typical LJA resident with a 3/4 inch meter. The water 
usage is based on 377 cubic feet or about 2800 gallons per month. 
New Rates             Zero use                Assessment Usage Total

Water (3/4”) 19.01 8.14     9.58  (2.54)

Sewer 17.00                                8.14                                  17.76  (4.71)  

                        36.01                      16.28 27.34  $79.63

 

Current Rates       Zero use             Assessment Usage 

Water (3/4”)            22.24 0                  12.33 (3.27)

Sewer                     15.94                                    0                                                                          15.04 (3.99)  

                               38.18 0                  27.37 $65.55

Difference $14.08

NOTE: On July 7, 2020 we were notified (informally) by the Town of Waynesville Public
Works Director that our water and sewer rates will increase effective August 1, 2020. 
Water will increase by 3 percent and Sewer will increase by 10 percent.


