
Lake Junaluska Assembly Property Owners Organization
July 6, 2019 30th Annual Meeting Minutes 

Kern Auditorium

The meeting was called to order by Leigh Kammerer, President, at 10:01AM.

A moment of remembrance was held in memory of David Varner who passed 
away shortly after the February 16, 2019, General Meeting and for Jack and 
Sharon Carlisle’s son Luke who took his own life recently.

Anita Strickhausen opened the meeting with prayer.

Bill Lowry shared a history moment in honor of the 30th year of LJAPOO’s 
existence.

The February 16, 2019, General Meeting’s minutes were unanimously approved 
as posted on the LJAPOO webpage.

Treasurer’s Report - Chuck Lipp
The LJAPOO account began the reporting period with $3,263.08 and the current 
balance was $4,629.82. Dues had been received from 150 members totaling 
$2480.00. Expenses for the period were $1,113.24 and included funds given for 
a memorial for Luke Carlisle.

Election - Presided over by Sarah Hunter in the absence of Jim Correll, 
Nominations Chair
The offices of President and Secretary are elected on odd numbered years. 
The 2019 slate of Nominees is:
! President: Leigh Kammerer
! Secretary: Wilson Mixon
! Board Members: Kathy Bryant, Delmas Copeland, and Anita Strickhausen
No additional nominations were heard from the floor. The motion to accept the 
slate as presented was approved unanimously.

“Living at Lake Junaluska” booklets were presented by Sarah Hunter
The booklets were developed to help new property owners familiarize 
themselves with who does what for various community services and benefits. 
Copies are available to all households and will be handed out through the 
Junaluskans Welcome Committee and Assembly Public Works to new 
homeowners.



Lake Junaluska Executive Team Reports
Executive Director Ken Howle introduced the Executive Team: Rev. Rob 
Huckaby, COO,  responsible for accounting, human resource, information 
technology, property sales, and public space maintenance, and General Manager 
responsible for hotels, food service, recreation, property rentals, and meeting 
space. Rev. Mitzi Johnson, Director of Programming, responsible for all spiritual 
programming and worship, special events, summer activities, and helping 
maintain the spiritual focus of the organization. Rev. Rebecca Mathis, Director of 
Development, responsible for overall fundraising efforts including the annual fund 
and planned giving. Jack Carlisle, Director of Public Works.

Ken shared about the search process as Jack Carlisle prepares to retire. The 
search for a new Director of Public Works is underway currently with fourteen 
applicants, some highly qualified and some not at all. Leigh Kammerer and Karen 
Greenwaldt are assisting in the search along with Lake Junaluska staff and 
leadership. 

Ken discussed the visioning process begun at the October 2018 Board of 
Trustees meeting. Thirteen open vision sessions were held for various groups of 
stakeholders including property owners, church leaders, guests, and staff. 1700 
comments were collected and documented as The Board of Trustees works to 
craft a vision for the future of the Assembly and residential community. The Board 
has re-affirmed the mission statement, and a new vision statement, as well as 
five Aspirations. Copies of these statements and aspirations were handed out to 
all in attendance.

Several work groups are working on pulling all of the comments together into 
specific goals and action plans. The Board will continue to review these at their 
October 2019 meeting and beyond. One of the work groups includes Deborah 
Horn and Leigh Kammerer as LJAPOO representatives. 

Jack Carlisle made his Assembly Public Works report, but first he thanked the 
community for their outpouring of love and support as he and Sharon cope with 
the loss of their son Luke. 

Public Works updates included water and sewer improvements/repairs as well as 
a reminder that the North Carolina Public Utilities Commission (NCPUC) 
evaluation is still underway. A hearing is expected to be scheduled for the Fall. In 
the mean time, The Assembly has received water rate increases that have been 
passed on by the Town of Waynesville in response to issues at their water 



treatment facility. That increase will not be passed on to customers until the 
NCPUC makes its water/sewer rate setting decision, so the difference will have 
to be covered from capital funds. 

Most service charges were paid by the end of March. Outstanding receivables in 
this area have been reduced to just under $100,000 to date. The remaining 
outstanding bills will be enforced through property liens and small claims court 
with the approval of the Board of Trustees.

In response to the medical emergency at the end of the February 16, 2019,  
LJAPOO General Meeting, the Assembly security staff now has an AED machine 
in the primary security patrol vehicle and all security staff are trained in its use. 

Chuck Lipp - presentation on economic analysis of the water and sewer 
system improvements
Water loss has been dramatically reduced thanks to improvements in the system. 
Chuck has been working to evaluate the return on investment of these 
improvements. Primary improvements have been to leakage from water mains 
and updates to worn out meters. The return on investment has been calculated 
at 7.41%. This would take 13.5 years to pay back from the system, while the 
lifetime of the improvements is 50-75 years for most parts. 
Chuck’s work shows clearly that renewal of the water system has a direct 
economic benefit.

Open Floor for Questions and New Business
  
Will the NCPUC meetings be public? local? 
! Ken reported that Yes, They will be local and open to the public.
There were discussions at the February meeting regarding changes to the 
alcohol policy. has any progress been made on this? 
! Ken indicated that so far only comments from both sides of the issue have 
been !recorded. No decisions on changes have been made. Any changes would 
have to be affirmed by the Board. 

Leigh reminded those in attendance that immediately following the meeting there 
would be a Community-wide Forum to discuss security concerns and issues as 
they relate to the residential community.  Everyone was invited to stay for that 
Community Forum.

Meeting adjourned at 11:01AM.


